V2 Global Crisis Management Advisory Services
V2 Global,1 through its team of nationally recognized experts, has the ability to tackle COVID-19 issues on
a case by case basis. Decisions are collaborative, strategic and driven by data/science. V2 has developed
solid continuity of operation plans prepared for our clients in the event services or business needs are
suspended. Our goal is to help identify gaps before the crisis takes over.
How Can V2 Global Help
Early lessons of COVID-19 can aid in a better understanding of the global effect of the virus, including the
impact on both businesses and employees. From handling employee safety to dealing with office or
factory closings, our experts can guide corporations in best practices during the crisis.
V2 Global’s Experts Can:
• Provide visibility and guidance to board of directors.
• Provide onsite assistance as an embedded member of crisis management team.
• Design and implement emergency response support.
• Evaluate existing business continuity and disaster recovery plans and recommend
updates using best practices.
• Organize, draft and implement emergency preparedness and emergency action
plans in response to the outbreak.
• Liaison between private sector and government.
• Perform supply chain vetting, audits and assess continuity.
• Provide security assessments, planning and response globally.
• Assist with travel program development and implementation.
• Develop realistic and actionable intelligence.
• Ensure that your organization has holistic training in place to respond to the crisis
confidently.
• Develop and design long term exit strategy from the crisis.
• Formulate and execute on internal and external messaging.
With V2 Global’s end-to-end crisis management and business continuity services,
organizations can ensure they are prepared for any impact the COVID-19 outbreak might
have on their businesses, employees and families.
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The V2 Global team includes, amongst others:

Kevin McAleenan: Former Secretary of the Department of Homeland Security
Richard Kerlikowske: Former Commissioner of Customs and Border Protection
Don De Lucca: Former President of the International Association of Chiefs of Police
Jim Milford: Former Deputy Administrator DEA
DC Page: Former Federal Agent and Crisis Management Consultant
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